Ombuds of Texas Meeting Notes
November 12, 2008

Attendees: Mike Dunn, Belinda Newman, Ralph Williams, Carla Daws, Tracy Tarver,
Chet Brooks, Walt Kudrop, Beverly Reeves, Christina Alcorn, Lauren Bloom

Beverly Reeves presented the “Who We Are” segment on the Austin Independent School
District Ombudsman Office.

Belinda Newman led the discussion on the Ombuds of Texas Mission and Vision.
Attendees broke into two groups to answer the following questions:

How do we identify the organization?

What are our principle values?

What defines a good quality of work (the organization’s)?
What are our opportunities?

What should be preserved? Changed?

What should the organization look like in the future?
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Both groups went through their respective answers and Belinda wrote up the
commonalities. As a result, the new mission statement reads as follows:

The Ombuds of Texas organization is a collaboration dedicated to excellence of
the ombuds practice and continual professional growth and mutual support of all
ombuds in Texas.

Action Items

= Each member should provide at least three tasks they would like OOT to
accomplish in the next two years

= Beverly to work on “growing” the organization by contacting all previous
attendees, letting them know what OOT is doing and inviting them to the
February 11" meeting

= Each member should send Walt FAQs (with answers) that they would like to see
posted on the OOT website

Announcements

I0A Training, March 2-6, 2009 in Dallas

IOA Conference, April 15-18, 2009 in Montreal

AG Ombudsman Training (Panel Discussion) — May 2009 in Austin
Ombudsman Confidentiality Legislation to be re-introduced this session

Next Meeting
e Walt will provide an update on the website
e Belinda will facilitate discussions on the OOT vision
e Joel Schwartz will do the “Who We Are” presentation
e Mike will lead a discussion on the ownership of the website
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